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Old Guidelines

• Text-heavy (full paragraphs)

• Chapters 1-5 are history/background 

• Does not really tell someone “how to”

• Rehab guideline diagrams are excellent

• User-friendly, color-coded,  
numbered chapters 

• Clear where to go for contributing, 
noncontributing, additions, and  
new construction

HISTORIC DISTRICT OVERLAY

GUIDELINES

DRAFT | 10.26.2020

New Guidelines



Report out on interview findings

PUBLIC OUTREACH  | WORK SESSIONS | WEBSITE

www.herndon-preservation.com



Who did we interview? 143 total 
participants

 (110)  Homeowners & Residents

 (15)  Commercial Property Owners & 
Business Owners

 (7)  Town Council Members

 (7)  HDRB Members

 (4)  Department of Community Devel-
opment Staff

Report out on interview findings



• Ensure the look and feel of the Town is maintained

• Provide a basis for making consistent decisions

• Are a tool for education (both to help prepare a COA application and maintain 
historic buildings)

• Provide flexibility in materials

• Clarify expectations (for applicants, the Board, etc.)

Successful Guidelines do the following:



The New Guidelines will:

1. Provide a statement of purpose  
and purview

2. Clarify the process

3. Provide clear distinction between 
contributing, noncontributing, 
additions and new construction

4. Provide a resource guide for 
maintenance, materials and vendors

5. Provide flexibility in material options

6. Provide a basis for HDRB to make  
consistent decisions



Preview layout and draft of updated Guidelines

• Look and Feel

• Consistent Decisions

• Educational Tool

• Material Flexibility 

• Clarify Expectations



Chapter 2: Explanation of the Historic District Overlay



Chapter 3: Application and Review Processes
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CHAPTER 3 
APPLICATION AND  
REVIEW PROCESS

Familiarize Yourself 
with Process and 
Guidelines

Submit Application

Visit Town Staff

Provide requested 
information

Review staff memo

Attend work 
session

Provide requested 
information

Attend HDRB 
hearing

1
2
3
4
5
6
7
8

Maintain

Replace In-Kind

Repair

Administrative 
Approval Path

1

2
3

HDRB 
Review Path

-OR-

Two Options For Approval

• Consistent Decisions

• Clarify Expectations



Chapter 4: Understanding Contributing Resources
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• Educational 
Tool

• Material 
Flexibility 

• Clarify 
Expectations
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Chapter 5: Treatment of Contributing Resources
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Chapter 6: Use of Alternative Materials
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Chapter 7: Understanding Noncontributing Resources
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Chapter 8: Treatment of Noncontributing Resources



Chapter 9: New Construction
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Chapter 9: New Construction



• Look and Feel

• Consistent 
Decisions

• Educational 
Tool

• Material 
Flexibility 

• Clarify 
Expectations

Chapter 9: New Construction



Chapter 10: Relocation and Demolition

• Look and Feel

• Consistent 
Decisions

• Clarify 
Expectations



Appendix

• Educational 
Tool



• Look and Feel

• Educational 
Tool

Appendix



The Resource Guide — a Tool for Property Owners
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Section 1
Resource 
Guide

Educational Resources and Studies

Resources for Preservation Commissions 

From the National Alliance of Preservation Commissions, 
this site provides a number of resources to help support 
the work of local design review boards including 
preservation plans, technical assistance, and a 
professional network directory. 

Virginia Preservation Toolkit

This site, created in partnership between the Tusculum 
Institute at Sweet Briar College and the Virginia 
Department of Historic Resources, works to provide well-
researched data regarding energy efficiency, community 
advocacy, and economic benefits of historic preservation.

Preserving the Past, Building the Future: HRTC at Work in 
Virginia

This study, completed by VCU’s L. Douglas Wilder School 
of Government and Public Affairs, provides an analysis of 
the Historic Rehabilitation Tax Credit program.

Virginia Historic Rehabilitation Tax Credits

This report breaks down the impact of the 94 approved 
HRTC projects in 2014 to put a dollar amount to the 
actual investment and extrapolates the data to speak to 
the resultant job creation and economic output.

VCU Economic Impact Studies:

Phase I: Economic Impact of Historic Rehabilitation Tax 
Credit Programs in Virginia

Phase II: 30 Years of Impact: How the Main Street 
Program Has Revitalized Virginia Communities

Phase III: The Economic Impact of Heritage Tourism in 
Virginia

Preservation Virginia paired with the Center for Urban 
and Regional Analysis (CURA) at Virginia Commonwealth 
University to conduct three studies to gauge the impact of 
preservation on Virginia’s economy. The resulting reports 
put dollar amounts to the impact these preservation-
based programs have had on the state of Virginia.  
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Saving Energy in Historic Buildings: Balancing Efficiency 
and Value by John H. Cluver and Brad Randall – 
published in APT Bulletin: Journal of Preservation 
Technology (41:1, 2010) This article identifies the benefits 
of energy modeling and life-cycle costing as a means 
to increase energy efficiency in historic buildings in an 
appropriate way.

Saving Windows, Saving Money: Evaluating the Energy 
Performance of Window Retrofit and Replacement by the 
National Trust for Historic Preservation Green Lab
This study analyzes existing research on available 
window improvement options, comparing relative 
energy, carbon, and cost savings, to demonstrate 
that inexpensive retrofit strategies can yield the same 
increase in energy performance as replacement.

Vinyl is Not Final by Katrina L. Klingman – published in 
Kansas Preservation newsletter (July-August 2003, Vol. 
25, No. 4)
This article addresses potential problems that can be 
caused by installing replacement siding.  

Why Say No to Vinyl Windows by the Albany Oregon 
Landmarks Advisory Commission
This brochure provides a brief overview of the 
inaccuracies of claims about the benefits of vinyl 
windows.  

What Replacement Windows Can’t Replace: The Real 
Cost of Removing Historic Windows by Walter Sedovic 
and Jill H. Gotthelf – published in APT Bulletin: Journal of 
Preservation Technology (36:4, 2005)
This article examines a variety of topics that should be 
considered before replacing historic windows.

An Analysis of the Thermal Performance of Repaired and 
Replacement Windows by Robert Score and Bradford 
S. Carpenter – published in APT Bulletin: Journal of 
Preservation Technology (40:2, 2009)
This article compares the thermal performance of 
restored steel windows to modern aluminum replacement 
windows.

Section 1
Resource 
Guide

National Park Service (NPS)

Technical Preservation Services

This division of NPS is responsible for historic 
preservation at the federal level, by developing guidance 
on the preservation and rehabilitation of historic buildings 
and administering the Federal Historic Preservation Tax 
Incentives Program. 

The Secretary of the Interior’s Standards 

The Secretary of the Interior has four sets of standards 
for the treatment of historic properties: Preservation, 
Rehabilitation, Restoration, and Reconstruction. Find out 
more about each approach. 

Tax Incentives

The Federal Historic Preservation Tax Incentives 
program is administered by NPS in partnership with the 
Internal Revenue Service and State Historic Preservation 
Offices (in Virginia, DHR). This program provides a 20% 
income tax credit for the rehabilitation of eligible income-
producing properties. 

How to Preserve

TPS provides technical assistance and guidance through 
Preservation Briefs and Preservation Tech Notes, which 
are both available on this page. These documents are 
often referenced to inform best preservation practices 
and appropriate treatment of historic materials. 

Working on the Past in Local Historic Districts

This resource provides an overview of the local historic 
district designation process, from adopting a preservation 
ordinance to developing district design guidelines.

Sustainability

This site provides information on the intersection 
between historic preservation and sustainability, 
including treatments to increase energy efficiency in 
historic building and information on new sustainable 
technology that is appropriate for use in historic 
preservation projects.

Design

A Field Guide to American Houses by Virginia Savage 
McAlester
A comprehensive guide to domestic American 
architecture, including illustrations and descriptions of 
house styles.

Traditional Construction Patterns: Design & Detail Rules 
of Thumb by Stephen Mouzon
A well-illustrated reference guide to traditional 
construction details.

Get Your House Right: Architectural Elements to Use & 
Avoid by Marianne Cusato and Ben Penetreath
A guide to the details of traditional architecture, 
including aesthetics of form and appropriateness to a 
neighborhood.

A Comparative Study of the Cumulative Energy Use 
of Historical Versus Contemporary Windows by Frank 
Shirley, AIA, Fred Gamble, PhD, and Jarod Galvin, RA, 
LEED AP, funded by the Boston Society of Architects
This study provides a comparison between two window 
types installed in a single house, reporting on the 
thermal performance of the window systems and cost 
effectiveness of retrofits versus replacement.

The Effects of Energy Efficiency Treatments on Historic 
Windows by Larry Kinney and Amy Ellsworth from the 
Center for Resource Conservation

Thermal Performance of Traditional Windows by Dr. Paul 
Baker for Historic Scotland
This report provides comparisons on the thermal 
performance of traditional windows with various upgrade 
options.

Top Ten Reasons To Restore or Repair Windows by the 
Window Preservation Alliance (WPA)
A brief summary of the benefits of historic window 
restoration.

• Look and Feel

• Educational 
Tool

• Material 
Flexibility
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Materials

Historic Trades Directory

This directory is provided by DHR as a service to those 
in the state of Virginia seeking professionals with historic 
preservation experience. The directory is not all inclusive, 
nor dose inclusion serve as an endorsement for those 
listed. 

Hire Our Craftsman

Preservation Virginia has an in-house craftsman that can 
be hired for specialized historic projects. 

Traditional Building Magazine Buying Guide

An organized list of companies, services, and products 
geared towards restoration and renovation.

Rehab It Right! Property Owner’s Guide
 Advice For Homeowners
 Historic Windows and Doors

A property owner’s guide to planning a project, hiring a 
contractor or architect, and restoring historic windows 
and doors, produced by Utah Heritage Foundation 

Preservation Briefs 

All

Preservation Brief No. 3 – Improving Energy Efficiency in 
Historic Buildings

Preservation Brief No. 4 – Roofing for Historic Buildings

Preservation Brief No. 8 – Aluminum and Vinyl Siding 
on Historic Buildings: The Appropriateness of Substitute 
Materials for Resurfacing Historic Wood Frame Buildings

Preservation Brief No. 9 – The Repair of Historic Wood 
Windows

Preservation Brief No. 10 – Exterior Paint Problems on 
Historic Woodwork

Preservation Brief No. 11 – Rehabilitating Historic 
Storefronts

Preservation Brief No. 14 – New Exterior Additions to 
Historic Buildings: Preservation Concerns

Preservation Brief No. 16 – The Use of Substitute 
Materials on Historic Building Exteriors

Preservation Brief No. 45 – Preserving Historic Wood 
Porches

Preservation Brief No. 47 – Maintaining the Exterior of 
Small and Medium Size Historic Buildings

Section 1
Resource 
Guide

Metal Shingle Installers:

Alpha Rain 
Roof Menders

Windows and doors:

Andersen
Jeld-Wen 
Marvin
Pella

Suppliers

Window Restoration 
Specialists:

Double Hung 
Gepetto
Karnage Creations
Museum Resources
Mozer Works, Inc.
Renew Restoration, Inc.
Shenandoah Restorations
The Craftsman Group

Metal Shingles:

Berridge 
Best Buy Metal Roofing 
Fine Metal Roof Tech 
Heather and Little 
Roof Menders
W.F. Norman 
The Durable Slate 
Company
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Roofs:

Preservation Brief No. 4 – Roofing for Historic Buildings

Preservation Brief No. 19 – The Repair and Replacement 
of Historic Wooden Shingle Roofs

Preservation Brief No. 29 – The Repair, Replacement, 
and Maintenance of Historic Slate Roofs

Preservation Brief No. 30 – The Preservation and Repair 
of Historic Clay Tile Roofs

Exterior Wood:

Preservation Brief No. 8 – Aluminum and Vinyl Siding 
on Historic Buildings: The Appropriateness of Substitute 
Materials for Resurfacing Historic Wood Frame Buildings

Preservation Brief No. 10 – Exterior Paint Problems on 
Historic Woodwork

Preservation Brief No. 45 – Preserving Historic Wood 
Porches

Masonry: 

Preservation Brief No. 1 – Cleaning and Water-Repellent 
Treatments for Historic Masonry Buildings

Preservation Brief No. 2 – Repointing Masonry Joints in 
Historic Masonry Buildings

Preservation Brief No. 22 – The Preservation and Repair 
of Historic Stucco

Windows:

Preservation Brief No. 9 – The Repair of Historic Wood 
Windows

Preservation Brief No. 13 – The Repair and Thermal 
Upgrading of Historic Steel Windows

Preservation Brief No. 44 – The Use of Awnings on 
Historic Buildings: Repair, Replacement, and New Design

Section 1
Resource 
Guide

Commercial Building Concerns:

Preservation Brief No. 11 – Rehabilitating Historic 
Storefronts

Preservation Brief No. 25 – The Preservation of Historic 
Signs 

Preservation Tech Notes:

All

Exterior Woodwork, No. 1 – Proper Painting and Surface 
Preparation

Association for Preservation Technology (APT) Practice 
Points:

All

APT Practice Points 03 – Basics for Wood Inspection: 
Considerations for Historic Preservation

APT Practice Points 14 – Wood Preservatives and 
Pressure-treated Wood: Considerations for Historic 
Preservation Projects

The Resource Guide — a Tool for Property Owners

• Look and Feel

• Educational 
Tool

• Material 
Flexibility


